Mere Mortal Managers: Senior Management “Called on the Carpet” Before Leading Transition to
Lean Manufacturing

TPS president Bill Hanover encourages top managers to abandon destructive, dictator management
styles and practicesto create a Lean Manufacturing Culture. In aseries of three articles, “Mere
Mortal Managers,” Hanover helps managers effectively lead their Lean transition.

Logan, Utah (PRWEB) May 18, 2005 — TPS president Bill Hanover encourages top managers to
abandon destructive, dictator management styles and practicesto create aLean Manufacturing
Culture. “Mere Mortal Managers,” aseries of 3 articles, helps managers effectively lead their Lean
trangition.

Real world strategies are proposed to help managers “ Self-Correct,” “Prepare,” and “ Execute” the
necessary transformation to L ean Manufacturing and World Class Excellence.

Asamatter of survival all companies must become Lean if they are to remain profitable whether they
competeinlocal or global markets. Customers demand absolute quality, on-time delivery, very short
lead-times, and numerous product style choices with uncompromising expectations. Lean
manufacturing enables companies to meet these demands.

Senior managers |eading the way through a L ean transformation are riddled with flaws and
inadequacies making it difficult to win the hearts, minds, and efforts of their employees. Managers
are asked to take a good hard look in the mirror as they become the type of leaders that can
effectively take the company and staff where they need to go: Lean.

L ean principles are not exclusive to manufacturing. Every manager can benefit from the practical
advicein“Mere Mortal Managers’ and apply thetools of Lean in virtually any company. Managers
must become*“Lean Leaders’ if they areto effectively eliminate wasteful practicesand facilitate
processimprovements,

For more information regarding “Mere Mortal Managers’ or Lean Manufacturing please contact Bill
Hanover or visit www.tpslean.com. Full version articles available at http://www.tpslean.com/
|eanwaystoimp.htm.

About TPS — ThroughPut Solutions:

TPSisal ean Manufacturing Consulting & Implementation firm speciaizing in very fast self-funding
L ean manufacturing and processimprovement implementations. Now in their 10" year of serving
clients TPS has saved and hel ped compani es earn millions by implementing waste eliminating
improvements.



Contact:

Bill Hanover, president TPS — ThroughPut Solutions
415 East 600 South

River Heights, Utah 84321

435-792-4380

http://www.tpslean.com
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